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Pressure to Know More

A From:

I Funders - local, state and
federal

I Public - press, community

AHow do we know the doll a ma k e
di e N e 20
A From:
I Boards
I Management
I Staff

nNnHow do we best us e
resources?o




Plan for Evaluation

A Feasible
A Appropriate
A Adequate




Traditional - 'Project Measurement

Inputs # Activities # Outputs

Resources Services Products

- Funding - Training - # of workshops
- Staff - Public Outreach - # of requests

- Volunteers - Public Outreach - # of brochures

Equipment Installing - # participants




Countable vs. Measurable




Outcomes-Measurement

inputs | ) [Activities | I [Outputs | ) [Giiicomesi]

Resources Services Products
- Funding - Training - # of workshops
- Staff - Public Outreach - # of requests

Volunteers Public Outreach - # of brochures

Equipment Installing - # participants



Numbers | Outcome




Awareness | Behavioral Change




Behavioral
Changes and
Benefits



Outcomes Can Provide

A Structure

A Strong case for funds in a
competitive market

A Architecture for community -wide
Impact




Outcomes Canbo

A Establish a causal
relationship

A Optimize
performance




Measurements

A Use the KISS method!
A Look at the data you already collect

A Choose outcomes that are clear and
meaningful to the public

A For similar projects or grants -
iIdentify common a outcome




Outcome Measurement

inputs |

Activities # Outputs # Outcomes

A Resources A Constraints
I money T laws
I staff i regulations
I volunteers ifunder so
I equipment & requirements

supplies




Criteria for Input

A ldentify a
resource used for
the project

A ldentify a single
element




